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DD-738 - DM-26  Harry F. Bauer

(dp. 2200: l. 376'6"; b. 40'10"; dr. 15'8"; s. 34 k.; cpl. 336; a. 3 5", 8 20mm., 2 .50 car.; cl. Robert H. Smith)

Harry F. Bauer (DM-26) was launched as DD-738 by Bath Iron Works Corp., Bath, Maine, 9 July 1944; sponsored by Mrs. Harry F. Bauer, wife of Lt. Comdr. Bauer; converted to minelayer DM-26 and commissioned 22 September 1944 at the Boston Navy Yard, Comdr. R. C. Williams, Jr., of Baltimore in command, and Lt. Robert M. Morgenthau, of New York, Executive Officer. 

During shakedown training out of Bermuda and minelayer training off Norfolk, her officers and men learned the little idiosyncrasies of the ship, how to use her engines, guns, detecting devices, and how to handle her. She behaved like a thoroughbred.  All hands predicted she would go far. Returning to Norfolk in November, she had some minor repairs and alterations before she sailed 28 November 1944. After transiting the Panama Canal on 4 December and upon entrance into the Pacific, she served as escort against submarine attack for a powerful new fleet unit, then proceed to San Diego,arriving12 December, where she underwent more training before leaving for Pearl Harbor in Christmas week. After additional training at Pearl Harbor, she immediately set about the task of preparing for her first operation. After a month’s training in the Hawaiian Area, she departed 27 January 1945 as a unit of the Amphibious Force, Transport Group Baker, for the invasion Iwo Jima, next stops in the island campaign toward Japan. As Vice Admiral Turner's invasion troops stormed ashore 19 February, Harry F. Bauer acted as a picket vessel and carried out antisubmarine screening patrols to protect the troop transports. As the campaign developed, the ship also conducted gunfire support. She fired over three thousand rounds of five inch ammunition at various targets during the shore bombardment, destroying enemy gun installations, five medium caliber guns, four small caliber gun emplacements, two mortar batteries, two pill boxes, one tank, and two supply dumps. In addition, her guns broke up an enemy counter-attack and drove off many attacking Japanese aircraft. Except for the weariness from loading and firing, no casualties or injuries occurred. She proceeded to Ulithi 8 March to prepare for the last and largest of the Pacific island operations: Okinawa.

After a week’s training with the minesweepers, Harry F. Bauer arrived in the Kerama Retto straits of West Okinawa, 25 March, the first major war vessel flying the Stars and Stripes arrive in this battle zone, one week prior to the invasion. She engaged in sweeping mines and helping screen minecraft during preliminary sweeps of the invasion area for a week in the waters surrounding the objective. Under intensive air attack during this period, she shot down several Japanese planes, three on the night of 28-29 March alone, with a fourth probable. 

On the day of the assault, 1 April 1945, she then reported to the Amphibious Force for duty, joining the picket ships offshore, and for over two months of antisubmarine and anti-aircraft duty was under almost continuous attack. The landings had taken place and Jap air raids commenced in earnest. Lady Luck seemed to have a particular interest in her welfare., for although ships were being damaged seriously in the area, the Big Harry seemed to escape scott-free. Three times three or more planes in a concerted raid attacked her. Each time she repulsed the attack with superficial damage., repairing it herself, except for the last one which required minor repairs.  None of her crew was killed, and a machine gun bullet from a Jap fighter that came in strafing wounded only one man. His wound was slight, the bullet passing through his foot without touching a bone. An aerial torpedo crashed through the ballast tank in her bow 6 April, but failed to explode, and she again shot down three aircraft on the night of 29 April 1945. While in company with J. William Ditter 6 June, she was attacked by eight enemy aircraft. Each ship accounted for three; one crashed close aboard Harry F. Bauer, flooding two compartments. Another bomb missed her fantail, with only superficial damage. One Kamikaze, while crashing into the sea, glanced off the stern depth charges, knocking a depth charge from her rack, but failed to detonate any of the cans. At the end of the battle, one of the Japanese pilots parachuted into the sea. The ship’s whaleboat was sent to rescue the down pilot, but when the boat arrived, sharks had killed the pilot. Although damaged, she escorted the crippled J. William Ditter to Kerama Retto. Survey of her damage during repairs revealed an unexploded bomb in one of her flooded compartments. During the Okinawa campaign, she accounted for thirteen sure, three probable, and three assists on Japanese aircraft shot down, detected and assisted with sinking a Japanese submarine, and some slight assistance rendered against shore installations in the area.
According to newspaper reports from the Associated Press this was the “Luckiest Ship in the Navy:”

U.S. Minelayer Beat Off Four Suicide Plane Attacks 
New York Herald Tribune, August 4th, 1945  
Felled Three Planes off Okinawa; Fourth Fled Smoking
Washington, Aug 3, (UPI) – The Navy told today of the exploits of the new destroyer-minelayer Harry F. Bauer, which shot down three suicide planes and drove a fourth away seriously damaged without itself suffering a scratch.


The Bauer previously had shot down four other enemy planes in single attacks upon larger formations of which the minelayer was a member.  In this attack, she was the sole target of four enemy suiciders.


The action took place at Okinawa on Sunday, April 29th.  Three Japanese single engine fighters and a two-motored bomber suddenly came out of the clouds and headed straight for the Bauer, which was on an isolated patrol station. 


The bomber came in first, and the ship’s main battery let loose. The enemy plane exploded in mid-air, and a single parachute opened as the bomber plunged into the sea.


The next plane came in low and fast, and the Bauer’s gunners saw their hits flaming from the plane. But it kept coming. Finally the pilot lost control and the plane executed a snap roll and plunged into the sea. The bomb exploded as the plane hit the water, shaking the minelayer sharply but inflicting no damage.


The second fighter headed for the ship but was forced away by the Bauer’s accurate fire and circled briefly out of range. At the same time the last enemy plane headed in for the small ship.


Again accurate fire hit the fighter, which burst into flames and then aimed in a death-plunge straight for the Bauer. It cleared the ship’s stacks by a scant ten feet to crash into the sea. The bomb let go as it struck the water, and the Bauer was again shaken, but unhurt.  The surviving plane fled, leaving a trail of smoke behind.
Death Lurks Underfoot by Richard J. O’Keefe, Philadelphia Inquirer War Correspondent

Ship Held Unexploded Jap Bomb 17 Days after Battle

Aboard a fast carrier, Halsey’s Third Fleet, June 30th –Two local Navy men are members of the crew of the destroyer minelayer Harry F. Bauer which shot down 13 Kamikaze planes in action off Okinawa and learned today that for 17 days since the battle they had been literally walking with death underfoot. They are Lt. (jg) Robert B. Lynch, (Combat Information Officer) 5 Legion Way, and Harris Ivers, watertender, 3c, 40 Tallman Avenue, both of whom will remember for the rest of their days that three threads on a bomb fuse probably was all that prevented them from becoming names on the Navy Department casualty lists. 

    Bomb in Fuel Tank 

Unnoticed during the heat of battle, a 550-pound aerial bomb from a kamikaze hit the ship. The kamikaze released the bomb just moments before crashing into the ship amidships with a glancing blow. The bomb pierced the hull and fell into a fuel tank without exploding. During the battle, the destroyer was also pierced by an aerial torpedo, which entered the port bow and passed through the starboard bow, also without exploding. The “tail” of the “fish” was left hanging inside the ship, and discovered when the ship was surveyed for repairs. The unexploded bomb was discovered when the flooded fuel tanks of the destroyer were emptied. The hole in the tank had been believed caused by shrapnel.

    3 Threads From Death 

No one with sufficient experience in defusing bombs was aboard the destroyer, and a hurry call was sent for Lt. Charles M. Rupprecht of Englewood, N.J. air ordnance officer aboard one of Halsey’s Third Fleet carriers. The Lieutenant, who is over six feet tall, removed the bomb on June 30th. He worked alone for four hours in the bottom of the tank, removing the tail and nose fuses of the bomb and fitting a hoist to it so it could be lifted from the ship. Later examination of the fuses belied the ordnance officer’s state that his job was “just routine.” It was found that three threads in each fuse were all that prevented the firing pins from dropping on the charges. Apparently the kamikaze pilot released the bomb just a moment too late to arm the bomb. Had the arming propeller turned another second, the bomb would have become armed, dropping the firing pins on the charges. Had the pins dropped, the bomb would have exploded and probably caused the loss of the destroyer and all its crew, other ordnance officers said. 

Lt. Lynch is the son of Mrs. Mildred Lynch, 86 Strathmore Road, Cranston, and the husband of Mrs. Robert B. Lynch, 5 Legion Way, Cranston. Ivers is the son of Mr. and Mrs. Timothy Ivers, Providence, and the husband of Mrs. Harris Ivers, 30 Tallman Avenue, Cranston. 
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After repairs to the bomb and torpedo damage at Leyte in the Philippines by a destroyer tender, the crew got the first recreation they had had for three months of steady fighting. Harry F. Bauer returned to Okinawa 15 August, in time for the peace proposals on the day of the Japanese surrender. With the prospect of massive minesweeping in Japanese waters incident to the occupation, she sailed 20 August for the East China Sea, where she engaged in minesweeping operations until arriving Sasebo, Japan 28 October. 

At the very end of the war, while still in the Pacific, Lt. Lynch suffered a ruptured appendix, which in those days would kill most anyone, but not him. Fortunately a young doctor on board the Bauer pumped him with a newly discovered drug called penicillin, and Lynch survived until he could have it operated on in the states. He was med-evaced to San Francisco, and, while waiting to have his ruptured appendix operated on, he got out of his hospital bed to explore the hilly streets, against the doctor’s strictest orders. Anyone who knew Robert Lynch knew he was pretty tough. This feat was considered a medical marvel.

Harry F. Bauer received a Presidential Unit Citation for the series of courageous actions off Okinawa during that bitter campaign where "the fleet had come to stay" and four battle stars for World War II service. In her short but exciting combat career, she saw much action, many close shaves, and experienced as much as many ships would witness in a whole war.
SUMMARY OF DUTY ASSIGNMENTS

1940
Sept – July 1943 USNROTC Brown University 

1943
 
July – Feb 1944 USNROTC Brown University (active duty)

1944
 
Feb. Ensign USNR NOB Norfolk Destroyer School

1944

April USS Harry F. Bauer DM 26 CIC Officer

1944 
May June  CIC Training Hollywood Florida

1944
Sept. CIC Training Brigantine Island NJ

1944 
Sept. USS Harry F. Bauer DM Commissioned Boston Navy Yard 

1944
 Sept. USS Harry F. Bauer DM 26 NOB Bermuda

1945
Feb USS Harry F. Bauer DM 26 San Diego, Hawaii, Iwo Jima

1945
March USS Harry F. Bauer DM 26 Okinawa 

1945
June  USS. Harry F. Bauer DM 26 Philippines, Okinawa

1945
 Aug USS Harry F. Bauer DM 26 East  China Sea, Japan

1945 
Oct Aiea  Heights Naval Hospital Hawaii

1945
Nov. Chelsea Naval Hospital Massachusetts

1947
May Retired to Inactive Duty

1956 
Retired 

Note by Robert Porter Lynch: My father’s story is a superb example of the “But for….” twist of fate -- but for all the near misses on Bauer, many other facets of history would have changed. The Executive Officer – the second in command behind the Captain -- was Robert Morris Morgenthau, who went on to lead an illustrious legal career. The following story by Cory Baker has been edited for brevity:

Robert Morris Morgenthau (born 1919….)
I entered District Attorney Robert Morgen​thau's office … greeted with a warm handshake and a smile by the man who has worn the badge of the chief law enforcer of New York County for nearly thirty years. 

Morgenthau is a New York, if not American, institution. There are few people who have survived public life for as long without so much as a scratch to their reputation. There are even fewer who have so deeply impacted their profession while acquiring only accolades and respect from friends and critics alike. At 84 and with retirement nowhere in sight, Robert Morgenthau continues to lead New York-and in some views the nation-in the preservation of justice and the protection of its citizens. 

Robert Morris Morgenthau was born in New York City on July 31, 1919, into a highly regarded family in both the political arena as well as in the Jewish community. Morgenthau's father, Henry, would later serve under Presidents Roosevelt and Truman as the Secretary of the Treasury. But Henry's son, Robert, claims to never have felt any pressure from his family to enter the political arena. "There was no expectation either way. At the age of 12 I wanted to either go to West Point or become a fireman." 

Nevertheless, as years passed and the world changed, it would be the global climate that guided Morgenthau's future. "By the time I went to college in the fall of 1937, everything going on in Nazi Germany became the focus of my attention. I thought a lot about what Hitler was doing to the Jews and the minorities [in Germany]…I wanted to get involved and fight against Hitler." 

In the spring of his junior year at Amherst College, Morgenthau was rejected from enlisting in the Army Reserve program because he had not yet finished college. But then, in the summer of 1940, "when I was studying law with my great-uncle, I had to visit the dentist in Manhattan. On the West Side Highway I heard on the radio that the Navy had initiated a training program which accepted college students who had completed three years. I filled out an application at the Navy recruiting station which required my parents' approval because I was under 21. I spent my 21st birthday aboard the battleship USS Wyoming in Guantanamo Bay, Cuba." It would be the beginning of a naval career that would shape his life and teach many of the lessons that would lead this young officer to a career in public service. 

As Morgenthau recounts his military experience, his memory doesn't falter for a moment. His stories flow with ease and color as if he lived them only yesterday. "I was on a destroyer in the Boston Navy Yard the day Pearl Harbor was bombed. I remember hearing the announcement over the ship's speakers: 'Pearl Harbor has been bombed by the Japanese…This is not a drill…Pearl Harbor has been bombed by the Japanese.'" 

Morgenthau would spend the next four years on destroyers meeting people from all over the country and acquiring great responsibility very quickly. After being on active duty for only a year and half, by the summer of 1943 he became Executive Officer and Navigator of a destroyer supervising 299 men. But this would not be the end of his duties. "In order to hold even the lowest level of court martials you had to be a lieutenant or above, and since the captain didn't want to do it, I became the court martial officer aboard the ship," he explains. "It was there where I learned about plea bargaining. I didn't know how to try a case, just to plea bargain." 

In a time when being Jewish was not always popular, Morgenthau was never ashamed of his heritage and practiced his faith openly and with pride. Although his military career had yielded only mild antisemitism, Morgenthau remained intolerant of any form of racial and ethnic biases around him. "I served under six captains, and several of them were openly bigoted against blacks. The highest rank that a black man in the Navy could achieve was Steward's Mate First-Class. Only under my fourth captain, a good man, were black sailors assigned as gunners. After the USS Lansdale was torpedoed and sunk in the Mediterranean, some 40 of the officers and men, including four black steward's mates, came with me to my new ship, the USS Harry F. Bauer. As Executive Officer, it was my responsibility to assign men to their battle stations, and I assigned these four men as pointer and loader on two 20 millimeter guns. The captain became furious, yelling, 'You can't put those niggers on guns.'" 

Morgenthau stood his ground and the captain eventually backed off. 

The D.A. recounts one episode aboard his ship that soon followed: "We had placed two crews on the guns, on a platform on either side of the forward smokestack, a white and a black crew. When kamikaze planes later attacked us, one plane was shot down directly above our ship. There was a lot of fire and smoke but when it cleared, the black gun crew was still at the gun but the white gunners and gun captain had jumped 15 feet to the main deck. I re​com​mended those two black men for the Silver Star. 'Those steward's mates were too scared to jump,' the captain said, but he finally agreed to recommend them for the Bronze star." 

After the war, Morgenthau left the Navy with the rank of Lieutenant Commander and enrolled in Yale Law School, from where he would later be awarded a citation of merit. He [joined] the firm of Patterson, Belknap & Webb, from where he would leave as partner in 1961. Morgenthau's move from the private back to the public sector was swift and powerful. On April 19, 1961, Robert Morgenthau was sworn in as the new United States Attorney for the Southern District of New York. It was a position that yielded great power and respect and one in which he would acquire the trust of the people of New York City. After years of diligent efforts in fighting the growing crime in New York, the people voted and elected Morgenthau New York County's District Attorney for a term starting in January of 1975. And it is that very seat which he has occupied ever since. 

In the years that would follow, Morgenthau would see the face of New York change in both its crime and culture. But there was much work to do for the new D.A. In 1975 there were 650 murders in Manhattan alone. Drugs like heroin in the '70s and crack in the '80s fueled these crime rates and the city's fiscal crisis simply couldn't provide the resources to combat it effectively. Manhattan responded and, by 2003, there was a reduction of 85% in the number of murders and instead of being number one among the counties, Manhattan was number four in the number of murders. But by the mid- 1980s, when the economy had picked up, so had white-collar crime feeding on greed. The district attorney's office began the hunt and investigations into those involved in tax and securities fraud as well as corrupt unions and contractors. "Crime may have changed over the years, but crime is always important to the victim. I've never changed that perspective and I've tried to instill that in all the people who work for me," Morgenthau explains. 

This coming July, Morgenthau will be 85 years old. He is a father of seven, five from his first wife, Martha, who passed away and two from his current wife, Lucinda. His children have blessed him with five grandchildren and two great-grandchildren. While most of his contemporaries have retired and some have even passed on many years ago, Morgenthau has yet to plan his retirement. His secretary and right-hand woman, Ida Van Lindt, has been with him since 1974. She is considered family, but still has called him "Boss" for the last 30 years. "He'll run again; I don't think he plans on going anywhere," Ida happily tells me. 

"I'm proud of every day here," Morgenthau says. "And I'm proudest of a terrific staff of loyal and dedicated lawyers. I would hope that my successor one day would appreciate that and maintain an office on a nonpolitical basis. I never ask people what their politics are, it's simply not important to doing the job right." 

We're nearing the end of our interview and Ida comes in to remind the D.A. that he must leave for a doctor's appointment. But make no mistake, Morgenthau is in perfect health, he's merely having his ear examined. But before we're through, there is one more thing I need to learn from this man of experience, stature and prominence. 

"Do you watch Law & Order?" I ask. "I'm not a big TV guy," he responds, "but I liked the Adam Schiff character (which was based on Morgenthau himself). I told him once when we met that I wanted to know when he was resigning because I wanted his job. You know he got paid something like $25,000 an episode?" 

I nodded with a smile knowing that Robert Morgenthau was quite happy in his current starring role.

Okinawa and Us

Editorial of The New York Sun | April 27, 2007
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The district attorney of New York County, Robert Morgenthau, called the other day to say that he'd appreciated the editorial about the Copperheads. It wasn't just the substance of the editorial that had caught his eye, he said, but the historical tone, and he suggested we take a similar look at the battle of Okinawa.

We perked up because Mr. Morgenthau is an old salt himself, having had a destroyer* torpedoed out from under him and sunk in the Mediterranean and then, in the Pacific, had another destroyer ** torpedoed, but not sunk, and later, when he was still on it, hit by a Kamikaze plane.

"There were 1,900 kamikaze pilots that attacked us at Okinawa," he said. He said he didn't want to belittle the significance of the suicide attacks that our side has been taking in Iraq. But neither did he want to forget the scale of the suicide bombers in World War II — not only their scale but their fanaticism.

The way the history is sketched on the World Wide Web is that the idea of the kamikaze attacks formed after a series of American victories — not unlike, we would suggest, the triumph of our coalition forces in the first months of the Battle of Iraq. The Japanese had a string of successes after Pearl Harbor but, as Wikipedia puts it, they were "checked" at the Coral Sea in May of 1942, "defeated" in June at Midway, and "lost their momentum at Guadalcanal." Our planes outnumbered and outclassed them, particularly the Hellcat and the F4U Corsair.

It was sometime after the battle of the Philippine Sea, where the Japanese lost more than 400 carrier-based aircraft and pilots that Vice Admiral Onishi decided to form the Kamikaze Special Attack Force composed of suicide bombers. Mr. Morgenthau wired us some excerpts from Ronald H. Spector's book "At War At Sea: Sailors and Naval Combat in the Twentieth Century," in which the scale of these attacks is sketched.

The Japanese, Mr. Spector reports, had expended about 1,900 suicide planes at Okinawa alone, sinking 57 of our warships and damaging more than 100 so extensively as to take them out of the war for extended periods. Another 300 ships had some damage. It's illuminating perspective. Mr. Spector's report puts at 5,000 the number of our sailors killed, with another 5,000 wounded, in the Okinawa campaign.

They were the heaviest losses of any naval campaign of the war, he notes, and about 30% greater than those at Pearl Harbor. Mr. Spector quotes a postwar analysis as showing that at Okinawa, an astounding 32% of all kamikazes that were able to leave their bases succeeded in hitting one of our vessels, which was what Mr. Spector called seven to 10 times the success rate of conventional sorties. He then offers this paragraph:

"It is ironic that the last and greatest naval encounter of World War II should have become not a contest of technology but a contest of wills. Admiral Onishi and other Japanese leaders believed that Allied fighting men would be shocked and disheartened by the Kamikazes' determination and disdain for death. Americans were shocked and fearful of the new weapon, but they were not discouraged. One ship followed another on the radar picket stations. The Allies never considered abandoning their conquest of Okinawa or their plans for the subsequent invasion of Japan."

* United States Ship Lansdale
** United States Ship Harry F. Bauer, which was relieved on picket by the United States Ship Callaghan, which in turn was sunk by a suicide bomber, the last American destroyer sunk in the war. The Bauer was awarded a Presidential Unit Citation for its service at Okinawa.
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